Minutes of the meeting of the Managed Care Committee of the Board of Directors of the Cook County 
Health and Hospitals System held Thursday, March 19, 2015 at the hour of 10:00 A.M. at 1900 W. Polk 
Street, in the Second Floor Conference Room, Chicago, Illinois. 

I. Attendance/Call to Order 


Acting Chairman Velasquez called the meeting to order. 

Present: Directors Emilie N. Junge and Carmen Velasquez (2) 

Board Chairman M. Hill Hammock (ex-officio) and Director Ada Mary Gugenheim 

Present 

Telephonically: Chairman Wayne M. Lemer, DPH, LFACHE (1) 

Absent: None (0) 

Director Junge, seconded by Acting Chairman Velasquez, moved to allow Chairman 
Lemer to participate in the meeting telephonically. THE MOTION CARRIED 
UNANIMOUSLY. 

Chairman Lerner resumed the Chair and the meeting proceeded. 


Additional attendees and/or presenters were: 

Douglas Elwell - Deputy CEO of Strategy and Elizabeth Reidy - General Counsel 

Finance Deborah Santana - Secretary to the Board 

Steven Glass - Executive Director of Managed Care John Jay Shannon, MD -Chief Executive Officer 

Randolph Johnston - System Associate General 
Counsel 

II. Public Speakers 

Chairman Lemer asked the Secretary to call upon the registered public speakers. 

The Secretary responded that there were none present. 


III. Report on CountyCare Health Plan (Attachment #1) 

A. Metrics 

Steven Glass, Executive Director of Managed Care, reviewed the Report on the CountyCare Health Plan. 
Dr. John Jay Shannon, Chief Executive Officer, and Douglas Elwell, Deputy Chief Executive Officer of 
Strategy and Finance provided additional information. 

The Committee received an update on the plans to take the call center activities in-house. Dr. Shannon stated 
that the administration is going back to the Finance Committee on Friday with a modest extension of the 
current contract. He noted that things got a little held up in some areas while working through the transition 
with a couple of the internal parties involved in bringing the services in-house. 
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III. Report on CountyCare Health Plan (continued) 

Mr. Glass provided an update on the subject of auto-assignments and the issue involving the “fair share” 
distribution of new members to CountyCare and the other health plans. He stated that the CCHHS 
administration has a standing meeting with representatives from the State that takes place every two (2) 
weeks; in that meeting, this issue has been brought up. The representatives from the State continue to tell the 
CCHHS administration that the State’s algorithm is working correctly, and the CCHHS administration 
continues to debate it. He noted that, at this point in time, the majority of the auto-assignments are done; 
another big lift is expected in the month of April, but not much is expected after that. Chairman Lemer 
encouraged Dr. Shannon to try to get on the Governor’s calendar to further discuss the apparent inequity, as 
he would prefer to leave no stone unturned when it comes to these kinds of issues 1 . 

During the discussion of the information contained on slide 12 of the presentation regarding membership by 
key provider group. Director Junge inquired regarding the 8% drop in CCHHS/ACHN members between 
December 2014 and March 2015. Mr. Glass stated that, although the percentage dropped, it was a 
proportional shift in the population; the number of actual members increased. As the plan has grown in lives, 
and as the Family Health Plan membership has grown from 6,000 in December to 64,000 in March, the vast 
majority of that membership is assigned into the MHN/ACO network. Chairman Lemer inquired whether 
there is a goal as to how the administration would like to see this distributed in the future. Mr. Glass 
responded that this has not yet been considered, but it is a good idea to think about. Chairman Lerner stated 
that this should be part of the strategic direction, because it leads to the kind of conversations that the 
Committee is having here, and will clearly come up at the Board Meeting 2 . 

During the discussion of the information on pharmacy cost savings, Mr. Glass provided additional 
information relating to Hepatitis C cost savings. The administration has put in a prior authorization process 
related to the diagnosis of Hepatitis C; this eliminates the need for a liver biopsy and requires individuals 
who are looking to initiate Hepatitis C treatment to first come in, have a Fibroscan (state-of-the-art 
technology), and work with the infectious disease doctors before that prescription goes into play. 

With regard to the information on slide 14, Director Gugenheim inquired regarding the priority population of 
top 1% utilizers 3 . Mr. Glass stated that he will obtain further information on that subject to provide at the 
Board Meeting next week. 

During the discussion of slide 15, Chairman Lemer noted that there is a lot of discussion in literature about 
narrow versus broad networks. There are pros and cons and consequences to each strategy; certainly given 
CountyCare’s large market in the state, this is something that should be considered and strategically 
discussed 4 . 

With regard to the subject of member satisfaction, Mr. Glass stated that CountyCare is required to annually 
survey its members and receive feedback from them. The survey will be going out in April, so that data may 
be ready by June. 


IV, Action Items 

A. Minutes of the Managed Care Committee Meeting, February 19, 2015 

Director Junge, seconded by Director Velasquez, moved to accept the minutes of the 
meeting of the Managed Care Committee of February 19, 2015. THE MOTION 
CARRIED UNANIMOUSLY. 


B. Any items listed under Section IV 
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V. Adjourn 


Director Junge, seconded by Director Velasquez, moved to adjourn the meeting. THE 
MOTION CARRIED UNANIMOUSLY AND THE MEETING ADJOURNED. 


Respectfully submitted, 

Managed Care Committee of the 

Board of Directors of the 

Cook County Health and Hospitals System 


xxxxxxxxxxxxxxxxxxxxxx 

Wayne M. Lemer, DPH, LFACHE, Chairman 


Attest: 

XXXXXXXXXXXXXXXXXXXXXX 
Deborah Santana, Secretary 


1 Follow-up: 

2 Follow-up: 

3 Follow-up: 

4 Follow-up: 


issue involving membership comparisons and “fair share” auto-assignment distribution question. 
Page 2. 

strategic discussion regarding allocation of membership distribution. Page 2. 
question regarding the priority population of top 1% utilizers. Page 2. 
strategic discussion regarding broad versus narrow networks. Page 2. 
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1) Membership 

Data as of: 3/2/2015 | Source: Daily Membership (834) File 


Key Measures 

Dec'14 

Jan'15 

Feb'15 

Mar'15 

% Change 
From Prior 

Month 

Trend 

FYTD'15 
Budget/Goal 

FYTD'15 
Budget/ 
Goal 

Membership 









Monthly Membership 

86,562 

96,618 

127,799 

152,995 

19.7% 

t 

156,943 

97.5% 

AC A 

78,914 

77,292 

81,033 

85,973 

6.1% 

t 

78,369 

109.7% ' 

FHP 

6,111 

17,569 

44,919 

64,382 

43.3% 

t 

74,506 

86.4% 

SPD 

1,537 

1,757 

1,847 

2,640 

42.9% 

t 

4,068 

64.9% 

Home/Community Waiver 

0 

254 

272 

409 


_ 

FYTD Member Months 

86,562 

183,180 

310,979 

463,974 



534,903 

86.7% 

AC A 

78,914 

156,206 

237,239 

323,212 



335,252 

96.4% 

FHP 

6,111 

23,680 

68,599 

132,981 



184,506 

72.1% 

SPD 

1,537 

3,294 

5,141 

7,781 



15,146 

51.4% 

Home/Community Waiver 

0 

254 

526 

935 



1 1 


Gender = 55% Female; 45% Male 
Average age = Female: 33 y/o; Male: 32 y/o 


County Care 

HEALTH PLAN 
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N % Total 

29,276 3.2% 

28,058 3.0% 
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4,332 0.5% 
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00 

Health Plan 

Aetna Better Health Inc. 

11 liniCare Health Plan Inc. 

Community Care Alliance of Illinois 

Blue Cross/Blue Shield of Illinois 

Humana Health Plan 

Cigna Healthspring of Illinois 

Meridian Health Plan 

Next Level (CCE) 

EntireCare (CCE) 

Together4Health (CCE) 

CountyCare 

Be Well (CCE) 
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3) Care Management 
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4) Operations 
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Quarterly Deep Dive 
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Membership 
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Pharmacy Cost Savings 


m 


U 

< 

O 

oc 

a. 

a. 

< 

u 

O 

LU 

££ 

to 


£ 


u 

ro 

_Q 

U 

CU 

£ 

~a 

c 

ro 

c 

o 

-t-J 

ro 

u 

T3 

CD 

L_ 

CD 

~o 

> 

O 


u 

+J 

O C 

■' CD 

as E 

CO CD 
1-1 CL 

E E 

2 > 
4— C 

CL O 

=t +-> 

-J CU 
^ "D 
LD = 
t—I H3 

i E 

£ 

so ’</1 
o \ 1/1 

O C5 
00 ^ 


C/1 

ro 

CD 

-M 

ro 

E 

c 

o 

+-< 

ro 

u 

is 

~o 

CD 

-M 

c 

CD 


©J b ip 


ro 

o_ 


CD 

C " 
*- -M 

ro co 

c — 

CD CO 

£ u 
.E CD 

03 Q. 
CD _Q 


C 

CD 


~3. 

cx 

to 

CD 

~G 

c 

CD 

+-j 

>2 


co 


U. 

CO 


03 


sO ■ ' 

o\ co 

0"D 

00 

A E 


O ro' 

-t—< 

CD ^ 

.Eo2 

i o~ < 


ro 
~a 

=J 


> 

Q..id 


O ■- 


Q. 

c^r< 

£ CD .E 

t c ^ 

CD =3 -M 

~ 1 E- 

^ co ‘l_ 

d-o <-> 

CD CD 1/1 

*“ E “ 

CD — 
UT= 

c M— 
ro co 

S 0 


CO 

> 

ro 

~o 

O co 

00 >> 

ro^3 
= O 
CO CTi 


CUD 

c 


co 




c 

CD 


O CU n 

9-‘ro cd 


£ | 
:?§- 
ro CD 

_ CO 

—-Q 

§5 



CU 


rsi ^ 

■LO- > 

< Q_ 

Q_ 


X 

13 

to 


T3 

LO 

CD 

w ~o 


C 

to 

CD 

bjo 

4-» 

c 

X 

• ■■ 

> 

ru 

to 

CD 



Page 17 of 21 


www.countycare.com | 312.864.8200 | Sponsored by the Cook County Health & Hospitals System. 



















Risk Assessments 
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Health Plan Utilization of CCHHS 
Services 
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Claims Payment 
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Future Deep Dives 
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